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What 1s Ontario Works? 


Ontario Works is the new way of delivering welfare and 
employment services in Ontario. It brings financial assistance, 
help in getting off welfare, and opportunities to contribute to 
your community into one program. 


Ontario Works is a mandatory program for most welfare 
recipients. You must participate in activities to be eligible for 
benefits while you are receiving assistance. 


Ontario Works has three active parts: 


e Employment supports: job-search services, referral to basic 
education and job-specific skills training; 


e Employment placement: referral to a job placement or self- 
employment development agencies; 


e Community participation: unpaid community service activity. 


Ontario Works is being phased in community by community 
and will be implemented across the province by 1998. 


Are you part of Ontario Works? 


If you are receiving General Welfare Assistance (GWA) and 
you are able to work, you must participate in the Ontario Works 
program. If you are a single parent with young children, the 
age of your youngest child will be a factor in your participation 
in Ontario Works. If you are a single parent with young 
children, a senior or a person with a disability, you will not be 
required to participate, but you will have the option to do so if 
you wish. 


What does it mean to be part of 
Ontario Works ? 


You will be required to take active steps to find a job in order 
to receive your welfare cheque. This means you could be asked 
to work at a community placement, train for a job, take a job or 
look for work. And, you must take any paid job offered to you 
for which you are physically capable. Your caseworker will work 
with you to determine which parts of Ontario Works will best 
help you find the fastest way back to work. 


What of you receive Family Benefits? 


If you receive Family Benefits, you are not required to take 
part in Ontario Works. You may, however, volunteer to 
participate. 


The Participation Agreement 


When you apply for welfare, you will be asked to develop a 
Participation Agreement with your caseworker showing what 
steps you will take to find a paid job. If you're already receiving 
General Welfare Assistance and don't have a Participation 
Agreement, you will be asked to prepare one with your 
caseworker when s/he reviews your situation. 


Helping you find a job 
For the first four months after you start receiving welfare, the 
Ontario Works program expects you to look for a job on your 
own, to look for a job with the help of Ontario Works or to get 
some basic education such as English or French language 
training. This will be outlined in your Participation Agreement. 


The Ontario Works program has a brochure called 
Looking for a job: Tips from your Ontario Works program. Your 
caseworker can give you a copy. It reviews how to prepare a 
résumé, what to include in a covering letter and how to present 
yourself at an interview. 





Ontario Works will give you practical help to find a job. You'll 
have the use of computers, printers and photocopiers to put 
together a proper résumé. ‘Job banks" on computers will list 
job openings that you can apply for, and telephones will be 
available for you to arrange interviews. Fax machines will be on 
site so you can fax your résumé. 


Workshops will be offered on how to look for a job and about 
the kinds of jobs available in your community. "Job-finding 
clubs" will offer you the chance to work together with other 
people to get ideas and support while you look for a job. 


If, after four months of looking for a job, you don't find one, 
your caseworker may refer you to a job-finding program, to a 
community placement, to an agency that will try to place you in 
a job or help you start your own business or to a basic 
education or training program. You will have the opportunity 
to discuss which of these options will best help you get back to 
work. 


Community placements 

Community placements are an opportunity for you to make a 
contribution to your community while you learn basic work and 
life skills, gain experience and make contacts for future 
employment. Community placement projects and activities 
must benefit the community. 


Community placements can be created in three different ways: 


e Community groups and non-profit organizations can develop 
ideas for placements and propose them to the municipality. 
Contact your caseworker to discuss what kinds of placements 
are available in your area. Ontario Works will try to match 
your skills and interests with the needs of your community. 


e You can develop your own ideas for a community placement 
and have it approved by your caseworker. A community 
group or organization will have to agree to sponsor and 
supervise the placement. 


e Ifyou are already volunteering in your community, you may 
be able to have this recognized as a community placement 
under Ontario Works. Again, a community group or 
organization will have to agree to manage the placement. 


How long will a community placement last? 
Each placement will usually not last longer than six months. 


Some placements may last as long as 11 months, but only if the 
placement offers you a training plan that would make it worth 
having you stay that length of time. 


You may be required to work in your community placement 
for up to 17 hours a week, or up to 70 hours a month. You will 
have the rest of the work week to look for a paid job. 


Placing you in a job or helping you set up 


a business of your own 
After you've tried for at least four months to find work on 


your own, you may be referred to a company or agency that will 
help you find a paid job or help you set up a business of your 
own. These companies will be paid only if they are successful in 
assisting you. 


Your caseworker may refer you to a job placement agency if: 
you have received welfare for at least four months; 
you have spent those four months looking for a job; and 


you have not been placed by an agency during the last 
18 months. 


Job placements 


Job placement agencies will help you find a job and get off 
welfare. You can be registered with a job placement agency for 
up to 10 months. 


During the months that you're registered with the agency 
and waiting for a paid job placement or taking training, your 
caseworker may still expect you to participate in another 
Ontario Works activity such as a community placement. 


Starting your own business 

In some cases, agencies will help people on welfare start their 
own business. Not all types of businesses will be eligible. For 
example, Ontario Works will not consider business ideas such 
as selling a specific product for commission sales or starting a 
franchise company. 


Once you have registered with a self-employment placement 
agency, you will have eight weeks to develop a business plan. A 
business plan describes in detail what your business will do and 
how you plan to make it a success. Once the business plan is 
approved, you will have another eight weeks to show that your 
business is starting to make money. 


You may be registered with a self-employment agency for up 
to 60 weeks (or about 14 months). But, depending on the 
business, that could be increased by as much as three more 
months. 


Under the program, you will be allowed a "business asset 
exemption" of about $10,000, depending on the business you're 
interested in starting. If you borrow any money to Start the 
business, it may be exempted from your income and assets for 
the purpose of calculating the amount of welfare that you will 
receive. 


What about training? 


Ontario Works wants to make sure that any training you do is 
directly linked to a job. You may be referred to a local, 
provincial or federal training program that is available in your 
community. 


Longer-term education such as university or college courses 
are not included because the Ontario Student Assistance Plan 
(OSAP) provides support for that type of training. 


If you're referred to a training program, you may not have to 
take part in the other parts of Ontario Works. However, during 
vacation periods you will be required to look for a job, take a 
temporary job if it's offered, or accept a community placement 
offer of up to 17 hours a week or 70 hours a month. 


What other supports are available ? 
Ontario Works may help cover the costs of taking part in the 


program. For example, some jobs or community placements 
may require work clothes or equipment. Transportation costs 
may also be covered. 


Ontario Works participants are covered by health and safety 
protections when they are involved in community placements. 
Everyone who takes part will be covered by Workers' 
Compensation or private liability insurance coverage. 


Talk to your caseworker about the different types of supports 
that may be available to you. 


What happens if you don't accept a 


community placement or job offer? 

Taking part in Ontario Works is mandatory. In order to be 
eligible for welfare benefits, you are required to accept offers of 
employment, to participate in community placements, to make 
use of the various employment supports, and to look for work — 
depending on what is in your Participation Agreement. You 
have the option of proposing your own community placement 
instead of taking the one offered, as long as your proposal is 
approved. 


If you refuse to participate in any part of Ontario Works, or 
aren't thought to be making reasonable efforts in an activity, 
you will be advised that you have 30 days to take part ina 
review of your circumstances. 


Regardless of whether or not you decide to participate in that 
review, after 30 days have passed, if your reviewer believes you 
are not meeting your Ontario Works requirements, you will 
have 10 days to meet those requirements or you will no longer 
be eligible to receive welfare. 


If you refuse to participate, or are not making a reasonable 
effort, you will not be eligible for welfare. The first time you 
refuse, or are found to be not making a reasonable effort, you 
will not receive a welfare cheque for three months. For each 
refusal after that first refusal, you will not receive a welfare 
cheque for six months. If you are a member of a family, the 
amount of welfare assistance received by the family will be 
reduced by your share. In order to re-qualify for welfare, you 
will need to re-apply and meet the requirements of Ontario 
Works. 


Can you be exempted from taking part in 
Ontario Works? 


Exemptions from Ontario Works will be granted if the reasons 
are valid. Your caseworker will look at each case individually to 
decide if the reason for not participating is acceptable. Valid 
reasons would include becoming temporarily sick or injured, or 
taking care of a child, an adult with a disability or an aged family 
member who needs regular care. 


For any of these situations, please check with your caseworker 
to make sure you are exempt. 


What if you're receiving welfare 


and working ? 
If you are working, your Ontario Works Centre may be able to 


help you think about ways to increase your earning power, for 
example, by connecting you with better job opportunities or 
training that you can take outside your working hours. 


If you are not working full-time, no matter how many hours 
you work, you will be expected to look for full-time work. 


If you work less than 70 hours a month, you may be asked to 
take a community placement for the balance of time. For 
example, if you have a part-time job of 40 hours a month, you 
could be asked to work at a community placement for 30 hours a 
month. 


Why should you want to take part in 
Ontario Works? 


Ontario Works is designed to connect you to your community, 
to important skills and training, and to the job market. Ontario 
Works offers you the chance to take part in a range of activities 
to help you become a self-sufficient and productive member of 
your community by taking the shortest route to a job. 
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